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"Tlfo'li—cby Making Arm? - * s '
' Truman Says CIA Was Diverted
- From Its Original Assignment

: By HARRY S TRUMAN _
o (Copyﬁrigh(, 1963, by Harry S Truman)

INDEPENDENCE, Mo. (NANA)—I think it has becomej

| necessary to take another look at the

Y our Central

" here the original reason why I _thohght it necessary to organize
this agency during my administration, what I éxpected it to do

and how it was to operate as an arm of thé President.

I. think it Is fairly - obvioug
thal hy and lmge & President’s|
performance in office is as ef-!
fective ax tlie information he has’
and the information he gets;
That Iz to say, That assuming
the President himsell possesses
.4 knowledge of our history, a.
. sensitive understanding of our
~institutions,. and an insight into
the needs and aspirations of the
people, he needs to have avail.
“able to him thé most accurate
. and up to the minute informa-
. tion on what is going on every-
{ «here in the world, and particu-
Jdarly of the trends and devel-
{ gpments in all the danger spots
" in -the contest between Fast and
West. This is an immense lask
“and requires a’ special kind of
{ an ‘intelligence fdcility. .

i Of course, every President has
‘available to him all the informa-
_ tion gathered by the many intel-
s ligence agencies already in ex-
Istence. Depariments of State,
. Drfense, Commeree Inferior and
others are constantly engaged in
_extensive information  pathering
and have done excelient work.
But their colleclive information
reached the President all too
frequently in conflicting conclu-}
gions. At times the intelligence
reports tended o be slanted to
.conform !0 eostablished positions
of a given depaiment. This be-
enmes  confusing  and what's
worge, such intclligence is of
little use to a President in reach-
ing the right decisions,
Cause of Pearl Harbor

1 have seen instances where
4he Army, Navy and the Statel
Department - were duplicating
their  intelligence  COVCTage—
which resulted in Inaccurate
conclusions, I have always folt
that the Pearl Harbor disaster)
Wwag pattly the result of that
kind of intelligence confusibn. It

“‘geemed to me that much of the

intelligence gathered falled to!

yeach the top levels in the gov-
ernment—and that when. it did—
it was not in proper form. In
critioal times certain impottant

@

hits of ' information. came. 00

\ o coordinate and consolidate the)

-
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would ‘possess the: capacity tof’

work on the highest level of gov-
ernment responsibility and to

. have no involvementis of any
' purpose hnd operations of {1ind of parti liti 41
Intelligence—CIA. At least, I would like to submit partisan politics.

1 wanted to make sure that

CIA was not to be another overs;

{ 1apping facility. Quite to the con-

itmry — it was intonded %o prosp
vent it. As 1 visualized it, it was

late, thus preventing the.adopqfiow of information so that it

tion of course of aclion neces-
gary tn protect our security.

In thig. new kind of world in
which the United States occuplies
a position of leadership among
the free nations, faulty infor-
mation, careless intelligence . or
unintelligent reports on intelli-
gence, or’ unintelligible -conclu-
Rioris, can proye very damaging
to our policy-making decisions
afd to the conduct of foreign Te-
Iations which is the personal
responsibility -of the President,

Therefore, I decided to set
up a special organization
charged with the callection of
all intelligence reports from ev-
ery available source and to have
those reporis ~reach - me Aas
President without - departmental
“qreatment” of interpretations.
1 wanted and nceded the infor-
mation in ils “'natural raw"
state and- in as.comprehensive
a volume as it was practical for
me to make full use of it. Bul

the most important thing aboutl

this move was to guard against
the chance of -intelligence heing
used to influence or to lead the
President into .unwide decisions
—and 1 though it was necessary
that the President do his own
thinking. and evaluating. Since
President into unwise . decisions
making was his—then he-had to
be sure that no information is
kept from him for whatever
reason at the discretion of any
one department or agency, or
that unpleasant facts be kept
from him. There are always
those who would want to shicld a
President from bad news_ or mis-
judzments to spare him from be-
ing ‘‘upset.” . .
Men of Infegrity
Now, this a! best wag & most

difficult requiremeat to’ meet,

and the only thing I cotld think
about. that would give it some

reascenable assurances of suce

cess is that the people placed in
charge ‘of this new’ intelligence

facility for the President were

men of thg. highest integrity and

no intervening steps in that pro-
cess, It was to be divectly under
the President and solely resporn-
sible to the President,

1n this way, the Centrat Intel-
ligence Azeney would function
as a source of continuing vital
jtiformation, unedied and umin-
terpreted for the use of the
President, thus enablitir him to
he informed on everything cur-
rent and without the usual pro-
cedural delays.

No President has the right to
abdicate his responsibility. for

the Executive Branch of the gov-
emment. He can delegate but he
cannot escape the personal re-
sponsibility for anything that
-may go wrong. If there is any
1 he kind of unremitting drudg-
ery, of Never ending homewark,

. ed States.

every swse the caplor

- most exacting office in the gift sume this is
.of a free people. But with all
: that, is @ wonderful and_in-

Jdnsmihahlc experience, It is ex-
Tasprrating and it is exhilarating.
It is a moment in history that
'enables a man fo serve mankind
in a broad and comprehensive
way-and to shape the course of
the world towards a happier ex-
istence and s hope for a life in

CIA Diverted”

For some. time 1 have been
distrurbed by the,way the CIA
has been diverted from. its origi-
nal assignment, It has become
an operational and” at times &
policy-making arm of the gov-
ernment. This has led to trouble
and may have compounded our

|| peace.

administering the operations of}

| job in the world that calls Jorjwas

‘it is the Presidency of the Unit-

*. It'is not only the loneliest job
jin the world — it is one of con-
tinual soulsearching and of deep. permanent Directors of the CIA,
and sustamed thought. A Presi-|General

i dent is in the zrip of events tha’t{/\ A
never seem to let go. He is injot the highest character, patriot-
) of the'ism and intearity —~ and

difficulties jn_sgevoral .explosive,
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areas. I |
1 never had any thought -thatt

vould reacl nt with! v '
iy cach the President with ‘whent 1 set up ‘the CIA that ¥

wauld be injecled Into peacé’
time. cloak and dagger operis
tions. Some of the compticatinfis,
and embareassment that I think,
we have experienced are in paid
atiributable to the fact that.his
quict . intellizence arm of {he
Prosidetit has beon =0 removed
trom ils intended role that it is
heing intevpreted as a syTithol of
'sm|§t_m' gq‘_ld m('s\e'gqgg,tyf‘ngn
lintrigue — and a subjeot for cold

war enemy propaganda.
:, With all the nonscnse put O\

by  Comununist propagandit
about ‘‘Yankee imperialisin,’”

rexploitive capitalism,”  *‘war-
‘mongering,’” “monopolists,” in’
their name calling assualt on the1

e —

i West, the last thing we needed
for the CIA to be seizedg
upon as something akin to a auh—;
verting influence in the affairs,
of other people. T

1 well knew the first tempo-
rary Director of the CIA, Ade
miral Soucrs, - and the later

Hoyt Vandenberg and
lleri -Dulles. These were men

I as-
true of all those
who continue in charge. i
But, there -are now some
searching questions that need to
1be answered. I, therefore, would
like to see the CIA be restored
fo its original assignment as the
intelligence arm - af¢ the Presi-|
deat, and that wintever else it
can -properly ‘perform in that
special field — and that its op-
erational du§es be terminated or
properly used elsewhere, :
~ We have grown up és.a Nas
tion, respecied for our free n-
stitutions and for our ability o
maintain a [ree and open %O-
lcie&y. There is something about
_the way the CIA has been fune-
tioming that is casting a sha
aver our historic. position and I

feel tirat we, need to correct it
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